
January 21, 2009 



PD and Consultation Success

Effective

Interventions

Measured

Outcomes

Implementation

Fidelity



“Bug n Ear” Checklist
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Bluetooth Headset

Bluetooth Adapter

Webcam

Skype

Headset*



Facilitating Consults and 

Collaboration with Skype

 Clear Voice 

Communications

 Videoconferencing 

Capabilities

 Instant messaging and 

conference calls

 FREE! – www.skype.com
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Step 1:  Know Your Needs

 Every component added can complicate 

the process

 Ask yourself what are the “must haves”

 Recording video

 Using wireless headsets
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Step 2: Gain Appropriate Permission

 Who should you notify 

before you begin 

(DoSE, DTC, others?)

 Permission Slips and 

Confidentiality 
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Step 3: Practice Makes Perfect

 Do a few test runs with 

friends or colleagues 

before you begin

 Double check your 

webcam, speakers, 

microphone and 

connections
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Step 4: Collect Baseline Data

 First, determine what 

data you are collecting 

to monitor progress

 Determine your 

technology set-up 

from the above
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Step 5: Develop Interventions and    

Collect More Data

 Interventions can be 

demonstrated directly 

through Skype

 To help with intervention 

success, wireless 

headsets may help

 Continuous data 

collection after 

intervention is in place 

should continue

 If intervention doesn’t 

work, it’s back to the 

drawing board
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The Drawing Board
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Where do we go from here?
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